Tips for new Girl Scout Leaders

from Amy Senna

· Start 3-ring binder with sections for:  (bring it with you everywhere!)

· Troop roster

· Calendar

· Meeting plans

· Attendance list

· Service unit (roster, calendar)

· Finances (track income/expenses)

· Troop newsletter

· Songs

· Permission slips, health history forms (you must always have with you at events, so you may want to keep these in a separate, smaller binder)

· Emergency checklist

· Start small file box with files for:

· Service unit (meeting handouts)

· Events (Thinking Day, Olympics, etc.)

· Craft ideas

· Field trip ideas

· Training (handouts, notes, leader packets)

· Forms

· Games, songs

I have a 2-drawer file box, with one drawer for files, other for craft supplies.

· Buy a rolling box ($20 at Staples) that always goes to meetings, with:

· 1st Aid kit

· pre-meeting activities (jump rope, bean bags, music tapes)

· kaper chart

· small flag

· pencils, pens, scissors, tape, paper clips, note paper

· attendance folder (girls take attendance)

· your binder

· a “leader’s in/out box folder”—with all handouts, permission slips, etc. to pass out; also collect any paperwork here. Include few envelopes &/or ziploc bags for money turned in (always label with girl’s name)

· Give each girl a folder to bring to meetings, to provide a dependable method of sending information home and retrieving necessary items from parents (i.e. permission slips). This is especially useful for girls in day care or carpools. 

· On the cover of our Daisy folder was a coloring sheet from Daisy Training packet, with a large Daisy with each petal labeled with its corresponding GS law. Each week as we learned about each law, we then colored it in with colored markers. That way they could see their progress even before they received their petal patches to sew onto their smocks.

· Use It/Other Bag for choosing who brings snack next week. Staple together 2 paper lunch bags, decorated with food pictures from magazines, one labeled “It”, and one “Other.” Include slips of paper or popsicle sticks with names of each girl. After each is chosen “it”, name goes into “other” bag until all are chosen. Send home a Snack Reminder Slip in her folder to remind her parent.

· Use kaper chart to rotate jobs at each meeting: (ours is small fabric banner with pockets sewn on; each girl’s name is written at top of a 4x6” index card cut in half lengthwise, so name appears above pocket; each week after meeting we write her job & date on back, to keep track of who’s done what)

· Set up/put away chairs

· Flag

· Attendance

· Pass out craft/activity supplies

· Craft/activity clean-up

· Snack helpers (pass out snack; everyone cleans own mess)

· Choose/lead grace

· Have each girl bring a 1 gallon ziploc bag filled with 2 pencils, crayons, scissors (labeled with her name) and 3 glue sticks. Leader keeps all these craft supplies & brings to each meeting.

· Have written meeting plan with time slots allotted to each activity, to help you manage time during meeting

· Have a troop clipboard for event sign-ups & fliers. (see my sign-up form) Get parents into the habit of checking it when they come to pick up.

· To manage troop finances, keep one balance sheet for Troop Income/Expenses (where you log everything), & one balance sheet for each leader’s expenses. Save receipts and log them in your expense column, then when you reimburse yourself, log as income and balance column goes to zero.

· Send home a monthly newsletter (or regular emails) with upcoming event list, event information, parent thank you’s, & requests for help.

· Recruit parent(s) to make reminder phone calls as needed, for what needs to be brought to meeting. ($ due, permission slip, snack)

· At parent meeting, send around on clipboard:

·  troop roster for updating, including email address and cell phone

· Sign-up sheet for events (from Service Unit calendar)—good for working parents

· Sign-up sheet for meeting helpers (after it’s complete, make a copy for each person who signed up, as a reminder)

· Parent volunteer checklist

· Great websites:

· Yorba Linda Girl Scouts  http://ylca.org/
· Girl Scout Council of Orange County   http://www.gscoc.org/
· GSUSA  http://www.girlscouts.org/
· http://www.scoutingweb.com/scoutingweb/
· http://www.scoutdata.net/scouting/index.htm
· http://www.wagggs.org/en/home
· http://www.scoutsongs.com/
· http://www.badgeinabag.com/index.html
· http://www.makingfriends.com/index.htm
· coloring pages:  http://www.dltk-kids.com/coloring.htm
· http://thepreschoolplayground.com/index.html
· http://www.kidsdomain.com/craft/
· arts & crafts  http://www.ssww.com/arts/?PHPSESSID=91922a5e9936ee1efd1a2e7431df5e7c
· http://orientaltrading.com/
· For environmental education (i.e. April Earth Day, Reduce/Re-use/Recycle), there’s a great teaching aide packet available for $3 on Woodsy Owl, available online. Has lesson plans, games, crafts, poster, etc. Website has coloring sheets. http://www.fs.fed.us/spf/woodsy/
· Oak Canyon Nature Center   http://www.anaheim.net/ocnc/index.html
· http://www.abcteach.com/index.html
· Games: http://frugalliving.about.com/gi/dynamic/offsite.htm?site=http://www.gameskidsplay.net/frame%5Falphabetical%5Flisting.htm
· http://www.teach-nology.com/web_tools/certificates/
· media education   http://pbskids.org/dontbuyit/
· http://www.lessonplanz.com/
· basic camping skills  http://www.geocities.com/Heartland/Hills/5940/8basics.html
· troop newsletter generator  http://www.neighborhood13-1.com/Gen/more_trp_news_gen.htm
· http://www.patchsales.com/index.php?pageid=home
